


Thanks for taking the time to find out a little about our Schooltools services and how they could make a real difference in your school.  
Before we get down to the details of how we can help you and your school community, you may want to know a little more about who 
we are and what we stand for.

The Youth Association has been championing high quality work with young people since 1904.  That makes us one of the longest 
surviving youth work charities in the world.  With over a century of experience to draw on, we have supported generations of children 
and young people across Yorkshire.

While we are rightfully proud of our heritage, we are just as proud of the ground breaking work we do today.  Our longevity and success 
are built on a simple principle; we call it being ‘progressive but rooted’.  That means that we have always been leaders and innovators in 
our field, but the core values behind everything we do have not changed in over 100 years.

Our staff team boasts more than 50 of the most experienced and highly trained and qualified workers in our field, based throughout West 
and South Yorkshire.  As an Association we have over 1000 adult members (making us the biggest youth work membership organisation 
in the region) and our newly launched young people’s membership scheme attracted 400 new recruits in its first month.

We’re obsessive about quality.  Our standards are high and our expectations are higher.  As far as we are concerned, if we deliver 
services for you, we consider ourselves to be partners in whatever it is that your school is trying to achieve.  Your priorities are our 
priorities.  Our aim is complete customer satisfaction; for us, that means you and your pupils.

Listing our achievements, awards, innovations and sector-leading firsts would take too long.  From being the first charity to pilot the 
Duke of Edinburgh Award scheme in the 1950s to being the first charity to launch a regional mobile Connexions team in the 2000s, the 
story has always been the same.  We innovate ways of working and new service ideas that work; ideas that many other organisations 
later come to adopt as routine best practice.

As you would expect, our approach to the safeguarding of young people is of the highest professional standard.  We are an umbrella 
body for the Criminal Records Bureau and we have been audited and successfully assessed by every local authority area in which we 
work.

We are an Approved Centre for the Open College Network.  That means that we can accredit almost anything that we do (or that you 
do), including many credits and qualifications that count for school attainment targets.  We have an unrivalled track record in helping the 
most disadvantaged and vulnerable young people to achieve their first accreditation.

Successful work in over 100 schools to date

More than 35,000 contacts with young people each year

Across the region, we work with more than 9000 different young people each year

Since 2002, we have accredited over 7000 OCN units

If you think that we can help you with an issue in your school, or even if you’re just curious as to whether we could deliver a service 
better or more cost effectively than your current provision, don’t hesitate to get in touch to discuss your needs.  We’re waiting to help.

Welcome
[ Introduction ]

Chief Executive



Out-School/In-School
[ Helping students at risk of exclusion stay in school ]

Exclusion from school is a real problem.  It’s a problem for you as a school leader and it’s a far reaching problem for society as 
a whole; research shows that the cost to the tax payer of an exclusion is not just felt during the period that a student is out of 
school, it has a lifelong legacy that goes on costing society, individuals and families for many years after.  Research suggests 
that the aggregate costs of all exclusions is in excess of £650 million per annum.

Having worked in schools for many years, we understand that 
exclusion is always a last resort, when every other approach and 
intervention possible within school has been tried.  We would 
like to offer another option, one that presents a real opportunity 
for students at risk of exclusion to stay in school and begin to 
reintegrate themselves back into mainstream education.

What can we offer? 
 
Our team of experienced youth workers and Personal Advisors will 
come into school with one of our mobile units.  Having one of our 
vehicles parked in the school grounds is a great way of providing 
some ‘off-site space’ within the school community.  Working on 
our mobile units, we provide accredited group work programmes 
that enable pupils at risk of exclusion to explore the causes of 
their disruptive behaviour and to develop realistic and achievable 
action plans to tackle underlying issues and, where possible, to 
reintegrate into school life.  Along the way, students will gain some 
important social skills, get a vital boost to their self-esteem and 
confidence and pick up accreditation and qualifications that they 
can use to progress.



Out-School/In-School
[ Helping students at risk of exclusion stay in school ]

Knowing the reasons for behaviour patterns is 
the key to avoiding exclusions and it is often 
better explored by non-teaching professionals.  
(University of Sussex, 2008)

The average lifetime cost of crime of an 
excluded child is £15,527 (Fairbridge, 2007)

A place in a pupil referral unit costs more than 
£15,000 per year  (Fairbridge, 2007)

Our approach is not one that could be taken within a classroom 
setting or a pupil referral unit.  We encourage pupils to involve their 
families in the programme and our Personal Advisors tackle many 
difficult practical problems and issues as they arise.  Our aims 
are simple; to get students to work out their best way forward, 
to understand what is holding them back, make a difference 
in tackling their issues and barriers, and to change disruptive 
behaviours.  We provide an off-site programme in school, 
combining the best aspects of informal learning and group work 
with one to one support and intervention.

• Our programme is more cost effective than exclusion
• There is no break with school life and routines, making 

reintegration more likely
• Intensive IAG support and careers guidance are built-in to the 

programme
• We give individual and tailored care in our own  

non-threatening space, but within your busy school
• The programme will not disrupt the curriculum or routines of 

other students
• Our in-school-out-school approach is unique
• Our programmes provide ’96 List’ accredited outcomes
• We have a great track record of successful interventions in 

many schools across the region

To discuss your needs and to see how we can support your school 
with students at risk of exclusion, call or email our team on  
01924 333 405 or schooltools@youth-association.org



Involved
[ Building and sustaining great school councils ]

We know that, in all probability, you’ve already established a school council; 9 out of every 10 schools have.  But is it working as 
well as you would like?  Is it delivering all of the benefits to pupils and the school community that you were expecting?  We also 
know that, since 2008, you have had the increased burden of trying to involve your pupils on core policy matters.  But without 
a supportive school and class council structure that takes a ‘whole school’ approach, increased student participation and 
involvement can be a lot of effort for very little reward.

Our participation team are some of the UK’s leading practitioners 
of participative work with young people, with more than 16 
years intensive experience.  As winners of a national Children’s 
Champion Award in 2006 for our contribution to participation, we 
can really transform your school’s involvement of pupils.  Since 
2008, we have facilitated the city-wide Leeds Youth Council and 
we have been helping organisations like the CWDC to involve 
young people in the recruitment of senior staff for the last 5 years.

We can

• Run whole school elections, with a ‘whole school’ approach 
that lets everyone know that their opinion counts and will go 
on counting

• Organize and facilitate school council meetings
• Train school council members in core skills
• Help to involve pupils in staff recruitment
• Help students to develop and implement policies
• Get your council really working with governors
• Offer independent advice and best practice guidance
• Introduce innovative uses of new media in voting and 

participative democracy for students

To discuss your needs and to see how we can support your school 
to create a great school council, call or email our team on  
01924 333 405 or schooltools@youth-association.org



‘The schools making sustained progress 
[in improving behaviour] sought feedback 
from the students about how well the new 
strategies were working. They ensured that 
the school council was strengthened and that 
the students knew that their voices would be 
heard.’ OFSTED

‘Training and support for pupils is essential if 
they are to contribute effectively to decision 
making…They can also benefit from specific 
skills training, particularly in relation to 
managing meetings.’ OFSTED

What do you stand to gain by having a high-functioning school 
and class council structure really working for your school?  

The Active Citizenship Driver:   
Developing life skills

School councils provide a basis for active learning of important life 
skills, such as speaking and listening skills, teamwork, emotional 
literacy, problem-solving, moral reasoning skills, self-esteem 
and self confidence.  Pupil’s experiences on school councils can 
provide an important foundation for learning about citizenship.  
School and class councils enable pupils to have a voice and to 
understand that their opinions count.

The Performance Driver:  Improving behaviour

Positive peer leadership means that the responsibility for 
maintaining good behaviour is shifted away from teachers and 
towards members of the classroom and school community.  
Pupils become able to resolve conflicts amongst their peers and 
this means that disruptive behaviour, vandalism, truancy and 
exclusions are more likely to reduce.

The Improvement Driver:   
Building the school community

Communication between pupils and teachers, senior management 
and governors will improve.  Your school will develop into a 
community where pupils and teachers work in partnership towards 
shared goals.  Initiatives like peer mediation will enable pupils 
to support vulnerable classmates and promote an inclusive and 
caring community where all pupils feel valued and safe.

The Rights Driver:   
Valuing young people’s opinions

The level of involvement of your school council in governance is 
one of the strongest statements of commitment you can make 
to children’s rights and the spirit and outcomes of Every Child 
Matters. 

Members of the Leeds Youth Council.
We have facilitated LYC, a group 

made up from Leeds School Council 
members since 2008



Sex-ploration
[ SRE curriculum activity ]

Delivering high quality and effective Sex and Relationship Education (SRE) is never easy.  Teachers don’t often get the 
opportunity to experiment with the latest materials and lesson ideas, or get the chance to deliver SRE input often enough to 
feel really confident and comfortable with this vital curriculum area.  Many teaching colleagues feel the tension of discussing 
issues about sex and fielding questions from pupils and this can detract from student learning.  The nature of SRE lessons is 
distinctly different from other curriculum areas, and the normal teacher-student boundaries are not often supportive of relaxed 
and uninhibited discussion of sex and relationships.  Students often report that they feel that SRE delivery by their usual class 
teacher is a barrier to their full engagement with the programme.  When SRE lessons uncover issues that require referral to 
external agencies, teachers are not often the best placed to access necessary support or to signpost pupils effectively. 

‘Many young people say that parents and 
some teachers are not very good at talking 
about the more sensitive issues in PSHE, such 
as sex and relationships…In the case of SRE 
young people do not want just the biological 
facts but want to talk about feelings and 
relationships.’  
(OFSTED, 2007)

Nationally, 40% of young people between the 
ages of 11 and 18 think that their SRE was 
poor or very poor and another 33% think it is 
no more than average.

61% of boys and 70% of girls over the age of 
17 report not having received any information 
about personal relationships at school.

57% of girls aged 16-17 have not been taught 
how to use a condom.

The UK has the highest rate of teenage 
pregnancy in Europe.

Rates of Chlamydia infection in England of 
those aged 16 to 24 is 10% and rising annually.  
(HPA, 2008)

How can we help?  Sex-ploration is a tried and tested programme 
of SRE lessons and workshops for school students of any age.  
Fully curriculum and school policy compliant, Sex-ploration is 
flexible to meet the needs of your pupils.  We offer 3 programme 
levels to best meet the needs of groups of young people who may 
be experiencing differing stages of sexual activity and risk.  

All three programme levels have been sensitively developed and 
modified to be delivered to all year groups.  Our highly trained 
and experienced delivery team create a relaxed, informal and 
credible environment for open and honest exploration and 
learning.  Using tried and tested materials, we are happy to work 
with whole classes or small groups of any age, gender-mix or 
heritage/background.  On-site mobile vehicle support and OCN 
accreditation are optional.  Where necessary, our staff will make 
professional referrals to an extended range of external services, as 
a routine part of their work. 



Level One - Safe
Four two hour sessions delivered over 4 weeks to cover the core 
mandatory curriculum areas of relationships, risky behaviour, 
sexual behaviour and STIs and contraception.

Level Two - Extra Safe
Six two hour sessions over 6 weeks.  The 4 core elements, plus 
two additional options.

Level Three - Ultra Safe
Eight two hour sessions over 8 weeks.  The 4 core elements, plus 
4 additional options.

Options

• Relationships (Core curriculum element)
• Risky behaviour (Core curriculum element)
• Sexual behaviour (Core curriculum element)
• STIs and contraception (Core curriculum element)

• Sex and the law
• Self esteem, body image and health
• Family relationships
• Cultural awareness
• Abortion and miscarriages
• Drugs and alcohol
• Media and role models
• Gender and stereotypes
• Sexual abuse and grooming
• Parenting skills
• SRE for young people with disabilities
• Sexual health for LGB young people

To discuss your needs and to see how we can support your school 
to create an effective SRE programme, call or email our team on 
01924 333 405 or schooltools@youth-association.org
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Get On!
[ In-school and mobile information, advice and guidance ]

We are rightfully proud of our track record on delivering IAG to young people; we have a long history of innovative and high 
quality work in the field.  What we can offer your school is an outstanding Connexions/IAG service, provided by the most 
experienced and qualified PAs around, using our mobile units within the school grounds.

We first started providing mobile IAG to pupils in 1992.  We were 
the first charity to run a regional mobile IAG service, and we have 
been supporting schools under the Connexions brand since 2002.  
Independent audit and assessment of our service has consistently 
rated it as an Excellent/5 star service in every review.  All of 
our PAs are trained and qualified to the highest standards and 
levels available, often to levels in excess of PAs in other careers 
guidance organisations.

Many schools report that our service has a positive impact on their 
most vulnerable students and solves issues that more traditional 
in-school IAG support struggles to tackle.  The atmosphere on 
our mobile units is very different from classroom-based careers 
guidance; we take a relaxed and informal approach that all 
students find engaging and accessible, and we back it up with 
the rigorous professionalism on which our reputation is based.  
Our mobile units have internet access and everything we need 
on board.  They even have a ‘Big Brother’ style video diary room, 
where young people can have their say on our performance and 
suggest service improvements.  Having worked across the region, 
we are well-versed in the use of all ‘Connexions’ databases and 
we operate the strictest protocols with regard to data protection 
and management.

Our service can free-up vital space in school and greatly increase 
pupil contact with IAG services.  Often, colleagues report that 
student take-up of IAG services offered by our Mobile team is 
much higher than traditional building-based alternatives.

To discuss your needs and to see how we can support your school 
to provide an engaging IAG programme, call or email our team on 
01924 333 405 or schooltools@youth-association.org



Since 2002 we have worked in more than 
100 schools, delivering thousands of support 
sessions

Our mobile service has more than 90,000 
recorded contacts with students

We are an ‘Excellent’ rated service

What can we offer? 

We can deliver sessions that meet the specific needs of the 
school; that could mean offering services at breaks and after 
school, or during class time.  Because you only have to pay for 
delivery time, our service is often more cost effective than paying 
for in-house staff to provide IAG support. 

As a fully integrated IAG service we provide;

• Drop-in information
• Sign-posting and referral
• Group work
• Condom distribution (as an option)
• Chlamydia screening and pregnancy testing (as an option)
• Liaison with school staff with/on behalf of young people
• Facilitating young voices and participation
• Job search and CV preparation
• EET opportunity identification and introduction
• Home visits and family-based support
• Specialist referral
• Long-term case load support for very vulnerable young people
• Partnership co-ordinated work with colleagues



ZeroZone
[ Anti bullying programme ]

Bullying is an issue that damages pupil performance, blights school life and can ruin young lives.  Everyone takes bullying 
seriously, because we all know that so much that is positive about school can be destroyed when it carries on unreported and 
vulnerable pupils fear to come to school.  All studies of bullying suggest that the majority of incidents go unreported and that’s 
why it is so difficult to assess the real level of bullying in any school and the suffering that it is causing.  What is clear, is that 
schools that develop a strong culture of zero tolerance to bullying and a willingness among pupils to report and refer incidents, 
are the most successful in minimising the negative impact bullying has on school life.

‘Around 20% of students report having been 
bullied in the last 6 months’

‘13% of young people who have suffered 
bullying report that it continued for several 
years’

‘It is believed that 16 to 20 young people 
commit suicide each year because of bullying’

‘Bullying has a dramatic impact on educational 
performance and attainment and for some 
causes a life-long legacy of damaged self-
esteem’   
(ABN, 2010)

Bullying is not a normal part of growing up.  It is the responsibility 
of every school governing body and Head Teacher to safeguard 
and promote the welfare of students.  But this can be incredibly 
difficult when so much bullying happens out of school or by way 
of an ever-changing array of digital media and social networking 
tools.  The only effective way to implement a zero tolerance 
policy is to engage pupils in providing their own peer support 
and reporting network and making it that much easier for bullied 
students to alert the school to any victimisation they may be 
experiencing.



What do we do?  

We have been providing an award winning programme of anti-
bullying work in schools for the past 4 years.  In 2008 and again 
in 2010 we were awarded the Princess Diana Memorial Award for 
outstanding work within schools for our anti-bullying programme.   
Our programme can be delivered in both secondary and primary 
schools and is especially effective at reducing the risks of bullying 
associated with the transition from junior school to high school.  
Whether championing positive change in an individual school, or in 
a pyramid of schools, our Zero Zone programme is guaranteed to 
make a big difference.

Over the period of a school term, our trained and experienced staff 
can work with students to:

• Draw up a list of recommendations for changes that would 
reduce bullying

• Work with pupils and school councils to present their ideas to 
the governing body

• Help to implement changes
• Review your anti-bullying policy in light of best practice
• Train students to act as Anti-Bullying Ambassadors (in 

secondary schools) or Anti-Bullying Champions (in primary 
schools) and provide a peer reporting network

• Give all participating students a pin badge to make it clear to 
other pupils that they are someone safe to talk to

• Facilitate awareness-raising assemblies or workshops, 
or make a DVD in school that will inform the next  
cohort of students

• Accredit pupil involvement
• Provide teacher guidance and support to help establish  

the scheme

To discuss your needs and to see how we can support your school 
to create an effective zero tolerance zone for bullies, call or email 
our team on 01924 333 405 or schooltools@youth-association.org

Anti-Bullying Ambassadors 
from Leeds receiving the Diana 

Memorial Award for outstanding 
work within schools
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